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Abstract
During the last 5 years an innovative training scheme for students in the Department of Maritime Studies, Faculty of Economics and Administration, of the Frederick University of Cyprus (FUC) is taking place.

The under study training scheme is being funded by the European Program of Leonardo Da Vinci (mobility). The main aims of this program are to support participants in the acquisition and the use of knowledge, skills and qualifications, and to facilitate personal development, employability and participation in the European Labour Market. 

The FUC involvement with Leonardo Da Vinci Program resulted in a tailor-made training scheme, where beneficiary students from the Frederick University (FU), previously known as Frederick Institute of Technology (FIT), had the opportunity to become familiar with ship operations, while on board a merchant vessel, and to expose themselves in the working environment of maritime companies for a period between 1 and 3 months. That was a great opportunity for the participants in this training scheme to set themselves under real working conditions, where theory learned during their maritime studies was coupled with practice. 

The structure and the implementation procedures as well as the objectives and benefits of this training scheme both for the beneficiaries and the institution are being presented in this paper.
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1. GENERAL INFORMATION ON LEONARDO DA VINCI PROGRAM

The Department of Maritime Studies, Faculty of Economics and Administration, of the Frederick University, formerly known as Frederick Institute of Technology (FIT) pioneered a training scheme, called NAFTOKATARTISI, which was funded by the European programme of Life Long Training called Leonardo Da Vinci (mobility).

The Leonardo Da Vinci programme links policy to practice in the field of vocational education and training (VET). Projects range from those giving individuals the chance to improve their competences, knowledge and skills through a period abroad, to Europe-wide co-operation between training organisations.

Part of the European Commission's Lifelong Learning Programme, the programme funds a wide range of actions, notably cross-border mobility initiatives; co-operation projects to develop and spread innovation; and thematic networks. The potential beneficiaries are similarly wide – from trainees in initial vocational training, to people already in the labour market, as well as VET professionals and private or public organisations active in this field.

Leonardo Da Vinci enables VET organisations to work with European partners, exchange best practices, increasing the expertise of their staff and respond to the teaching and learning needs of people. It therefore supports efforts to make vocational education more attractive to young people. By helping European citizens to acquire new skills, knowledge and qualifications, the programme also aims to bolster the competitiveness of the European labour market.

The action Transnational Placements in Enterprises or Training Institutions of the Leonardo Da Vinci sectoral programme, code name MOBILITY,  aims at the support of transnational mobility of workers, self-employed or people available for employment (including graduates) undergoing a training period abroad in a vocational training context.

The general objectives of this mobility action within Leonardo Da Vinci sectoral programme are:

a) 
To support participants in training and further training activities in the acquisition and the use of knowledge, skills and qualifications to facilitate personal development, employability and participation in the European Labour Market.

b) 
To enhance the attractiveness of vocational education and training and mobility for individuals and to facilitate the mobility of working trainees.

c) 
The training placement is considered as a period of vocational training and/or work experience undertaken by an individual participant in a partner organisation in another participating country. Individual participants will receive their grants within a mobility project organised by a coordinating organisation.
There is a distinct difference between Leonardo Da Vinci (Mobility) programme 2000- 2006 and that of 2007 – 2013. The 2000 - 2006 programme allowed the participation of students in the tertiary education while the 2007 – 2013 programme targets specifically persons entering in the labour markets, such as graduates from institutions in tertiary education. University students wishing to undergo a training period abroad should apply through a different EU funded programme, the well known ERASMUS.
2. LEONARDO DA VINCI PROGRAM FOR MARITIME STUDIES STUDENTS (2000 – 2006)

In NAFTOKATARTISI programs, beneficiary students from the Department of Maritime Studies had the opportunity to become familiar with ship operations, while on board a merchant vessel, and to expose themselves in the working environment of maritime companies for a period between 1 and 3 months. This training program was made possible due to the close ties of the staff of FUC with the shipping industry. The faculty of FUC comprises of members who combine the academic excellence with professional expertise and years of experience in the shipping industry. Their capacity ranges from that of a Master’s Mariner Diploma to that of a Chartered Ship Broker. This training scheme has been funded through the Leonardo Da Vinci Mobility Program (2000 – 2006) and resulted in the successful implementation of 5 training programs, namely NAFTOKATARTISI I, II, III, IV & V, during 2002 and 2007. The host (receiving) organisations that successfully participated in these programs showed a remarkable commitment to the idea of life long training schemes, recognising the need of connecting the academic environment with the industry and the entrepreneurial action, in general.

All five training programs were different from one another, in terms of the number of students, duration of placement, type of training (on board or ashore). All that can be seen in Table 1 below.

	DATE
	Total Number of Beneficiaries
	SHIP
	COMPANY
	Type of 
vessel
	Males /
Females

	30/06/2002 – 27/07/2002
	10
	-
	10
	-
	8 / 2

	01/07/2003 – 28/07/2003
	8
	-
	8
	-
	5 / 3

	13/07/2004 – 15/08/2004
	8
	8
	-
	container
	8 / 0

	11/07/2005 – 20/08/2005
	9
	7
	2
	container
	7 / 2

	22/06/2007 – 22/09/2007
	11
	-
	11
	
	10 / 1


Table 1
The particulars of Naftokatartisi programs (2002 – 2007)
The structure and the implementation procedures as well as the objectives and benefits of this training scheme both for the beneficiaries and the partners in this training scheme are being presented below. For clarity of information presented in this paper, it needs to be mentioned that some of the beneficiaries had participated in more than one training programs. The figures presented below do not included these ´double entries´.   

2.1 Project Implementation

All the participants of this placement were students of Frederick Institute of Technology (FIT). They were selected based on various criteria, such as academic merits, willingness to participate in the placement and to gain practical experience within a real working environment, ambition to pursue a career in the difficult but rewarding field of marine industry, to name the most important. All the candidates for participation in these placements were informed at least 6 months prior to the beginning of the placement and the selection of the right participants took place after personal interviews with the FIT supervisor, responsible for Leonardo Da Vinci mobility projects. The final selection of the participants for the summer placements was taking place around May.

FREDERICK INSTITUTE OF TECHNOLOGY (sending organisation): The FREDERICK INSTITUTE OF TECHNOLOGY (FIT) had the responsibility for the coordination, preparation and monitoring of the placements. One of the tasks on behalf of FIT staff was to prepare the necessary log books, where daily activities of the beneficiaries of the placement were recorded and assessed by the mentors in the receiving organisations. FIT staff also had the responsibility of monitoring the progress of the beneficiaries and this was achieved with visits in the maritime companies and cooperation with the mentors of the beneficiaries within the maritime companies and the persons responsible for their training while on board. Furthermore, FIT staff checked and assessed the recordings in the log books of all beneficiaries at the end of the placements.

RECEIVING PARTNERS: All of the receiving partners in these placements were successful maritime companies with a lot if experience in training new employees (employees with none or minimum practical experience). Each of the beneficiaries was assigned a responsible person/mentor, who, in conjunction with FIT staff, addressed the particular needs of each beneficiary and remained, throughout the duration of the placement, in close contact with the progress of the beneficiary in specific maritime fields, such as shipping accounting, technical management, commercial operations, etc. This progress was recorded in a log book, which was prepared and distributed to the beneficiaries from FIT staff.

Dissemination of the results was achieved through the professional ties of Frederick Institute of Technology with national marine institutions and companies located in the Republic of Cyprus. More specifically, many maritime companies, which employ graduates from the Department of Maritime Studies in FIT, wish to have a clear idea of the professional experience, as well as the particular strengths of future employees. The set of documents prepared during this placement (EUROPASS mobility reports, log books, comments from the mentors in the receiving organisations, FIT official letters) was a step forward in this direction.

All the participants in these placements received detailed information and counselling for their stay abroad during a series of meetings prior to their departure from Cyprus. All participants were notified, in due course, for the place of work as well as the place of living during their placement. They were also notified on the use of various means of transport, while staying abroad and the easier and safer way from home to work and vice versa.  Also, they were informed on things they should be weary of in a different and unknown working and/or living environment. Finally, the beneficiaries were aware of the expectations of the receiving organisations from them and the importance of proper behaviour in their new working environment (hours of work, dress code, etc.).

FIT staff arranged the travel to and from the receiving organisations. Travel arrangements included flight tickets as well as insurance for all participants for the whole stay abroad.

Some of the participants did not need VISA permits. For those with VISA requirements, FIT prepared a letter for the Greek Embassy in Nicosia, explaining the capacity of the participants and the reason for their visit in Greece. FIT staff also prepared a letter of good character needed for immigration purposes.

Accommodation for the participants was arranged prior to their arrival in Greece in geographical areas close to their work (i.e. Piraeus).

2.2 Validation/Certification/Recognition of the Placement

All the receiving organisations participating in this project have a special training program for new employees/employees with no professional experience. All the participants in this placement went through this initial professional training during which they had the chance to visit all the departments that form part of a maritime company. After this initial training, the participants, and after consultation with their mentors in their receiving organisation, had the opportunity to apply their working skills in a specialised marine field till the end of their placement.
From the very beginning of the placement, each beneficiary was assigned with a mentor from the receiving organisation. The mentor was responsible for monitoring the progress of the participant in conjunction with a member of FIT staff. The mentor was checking the daily activities of the participant and these activities were recorded in the log book of the participant. Once a week the mentor checked and signed the log book and could also input comments regarding the progress of the participant (strengths/weaknesses, etc.). At the end of the Initial Professional Training, the participant made a progress towards the specialised professional training in a field of his/her choice and after consultation with his/her mentor and FIT staff.
All participants were provided by a EUROPASS Mobility report at the end of their placement. EUROPASS mobility report was also prepared by FIT staff. In this way, the participants enhanced their curriculum vitae by having an official EU document, which can give a clear picture of their professional/practical experience in a certain field to any interested party.

Moreover, FIT staff prepared an official letter confirming the participation of each beneficiary in the placement and the practical experience/skills gained by the participant, something that comes handy in interviews and/or salary negotiations with a prospective employer. 

Finally, FIT credited the participating students in this placement with 3 ECTS points that count towards the award of BSc in Maritime Studies.
2.3 Benefits for Beneficiaries

During these placements FIT students had the chance to couple theory learned from school with the practice gained from the day-to-day activities in a maritime company. They had also the opportunity to understand the structure of a maritime company and the inter-relation of one department with another.

Non-Greek speaking participants had the opportunity to improve their Greek during their placement in Greece. This will be definitely an advantage if they opt to live and work in Cyprus or Greece. Furthermore, many of the Greek speaking beneficiaries reported an improvement of their English due to the fact that the majority of the work (documents, software products, contacts with foreign suppliers and customers, etc.) demanded the use of the English language.  Many students also benefited from the constant use of software programs and reported an improvement on their computing skills.

All of the receiving organisations that FIT staff visited expressed their satisfaction for the dedication of FIT students at work, as well as their exemplary behaviour during the whole period of placement.

The figures below portray the general picture of the NAFTOKATARTISI placements during the last 5 years.
It can be seen from Fig. 1 that, in total, 40 beneficiaries participated in 5 consecutive NAFTOKATARTISI placements between 2002 & 2007, among which a respectable 30% was female students. This percentage is comparable to the average percentage of female students entering in the Department of Maritime Studies each academic year. 
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Fig. 1 

Male – Female ratio of beneficiaries during NAFTOKATARTISI placements

It should be noted that 15% of the beneficiaries benefited from training both on board a vessel and in the office of a maritime company by participating in two different NAFTOKATARTISI placements. However, the vast majority of beneficiaries took advantage of office training (55%) and the rest (30%) of ship board experience only, as can be seen in Fig. 2. 
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Fig. 2

Type of placement for the participants in NAFTOKATARTISI programs

Very interesting information is provided by Fig. 3 when looked on the current employment status of the beneficiaries that participated in the NAFTOKATARTISI programs. An astonishing 95% of the beneficiaries are currently employed in the shipping industry of the Republic of Cyprus (85% in maritime ship owning and ship management companies and 10% in companies offering direct or indirect services to the shipping industry) and only 5% of the beneficiaries are employed in other sectors of the economy. It is worth mentioning here that this percentage is higher than the average percentage of graduates from FUC who find employment in the shipping industry. More specifically, the average percentage of graduates being employed in maritime companies and the shipping industry during the last 6 years is around 70%. However, one cannot reach a solid conclusion due to the fact that the beneficiaries of the NAFTOKATARTISI programs were selected by FUC staff and one of the criteria used was their academic merits. Therefore, a conclusion based on the direct comparison between the two percentages can be misleading.       
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Fig. 3
Employment Status for NAFTOKATARTISI beneficiaries 
2.4 Benefits for partners

The experience gained by these placements proved to be beneficial not only for the Maritime Studies graduates but for the maritime companies as well. Experience in maritime sector is considered to be the most valuable asset in pursuing a successful career ashore. Therefore, this placement will definitely have a positive impact for the Cyprus maritime cluster, given that most of the beneficiaries of this placement will pursue a career in maritime companies or companies with shipping related activities located in the island of Cyprus.

Furthermore, these programs may strengthen the relationship of the maritime businesses in Greece and Cyprus. That can be a definite advantage for the maritime business industry in the Mediterranean region since Greece and Cyprus have traditionally close links and common interests in the marine sector.

3. INNOVATIVE PROGRAM THROUGH LEONARDO DA VINCI PROGRAM (2007 – 2013)
Innovation projects have always been at the core of the Leonardo da Vinci programme. They aim to improve the quality of training systems through the development and transfer of innovative policies, contents, methods and procedures within vocational education and training.
NAFTOKATARTISI programs between 2002 & 2007 offered a great opportunity for the beneficiaries to familiarise themselves with the day-to-day activities of a maritime organisation and the daily operations of a commercial vessel. Moreover, the coordinators and academic personnel involved in this training scheme had the opportunity to gather valuable feedback from the beneficiaries and their tutors during the placement. Based on the feedback and the results from Naftokatartisi programs, it is our intention to go a step forward in creating an innovative training system for graduates in Maritime Studies. In other words, we will adapt and integrate the results from the NAFTOKATARTISI projects into a training system that will focus exclusively on the shipping industry sector and will meet the needs of a maritime company. 

In order to create this innovative training content the following actions have to be taken:

· Identification and analysis of the needs of a maritime company in the whole range of services, such as accounting, technical, operations, crewing, etc. 

· Analysis of the results from previous NAFTOKATARTISI programs with the aim to meet the needs of a maritime company.

· Integration of all the above in a specialised training platform for maritime studies graduates entering in the labour market via a ship owning/ship management company.  This training platform will consist of a series of individual training programs covering the whole range of services offered by a maritime company, such as accounting, crewing, technical, operations, among others.  
This innovative training platform will offer invaluable help to Maritime Studies graduates during their transition from the academic environment to the real working environment of a maritime company. Moreover, the benefits for the maritime companies from the creation of this training platform will be the smooth transition of new employees in the day to day activities of the company as well as the increase of the productivity and efficiency of their human capital. 
All the above can be graphically presented in Fig. 4. 
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